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TOWN OF WENHAM  
Finance & Advisory Committee  
Meeting of February 24, 2021 
Town Hall, 138 Main Street 
_________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Acting Town Clerk delivered 
to all Committee members, a meeting of the Finance & Advisory Committee (FinCom) was held on Wednesday February 24, 
2021 at 6:30 pm. Due to the COVID19 Virus pandemic, and restrictions concerning in-person gatherings ordered by the 
Governor, this meeting took place virtually on Zoom and was recorded. 
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance & Advisory Committee is comprised of 5 residents who 
“shall consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the 
disposition of any property of the town. The Committee shall hold prior to each annual town meeting one or more meetings at 
which the Selectmen and other invited officers, boards and committees of the town shall be present to consider the items which 
make up the annual budget and any other municipal matters. The recommendations of the Committee on the articles in the 
warrant for the annual town meeting shall be printed in the annual town report, which shall be distributed, if possible, one week 
before the date of said meeting.” The Finance & Advisory Committee also has statutory authority to make transfers from the 
Town’s reserve fund to departmental budgets for extraordinary or unforeseen occurrences. The Appointing Committee for 
Finance & Advisory Committee is comprised of the Board of Selectman Chairman; Finance & Advisory Committee Chairman; 
Town Moderator and votes to appoint members to the Finance & Advisory Committee July 1-June 30. Alex Begin (2021)*; 
Carrie Jelsma (2021); David Molitano (2022); Susan Mehlin (2023); James Purdy (2023) *Any member who is appointed and serves for 
a second consecutive full three-year term shall be ineligible for reappointment until after the next succeeding annual town. 
 
• Call to Order - With a quorum present Mr. Purdy called the meeting to order at 6:30 pm.  
Committee present: J. Purdy, Chair; C. Jelsma, Vice Chair; A. Begin; S. Mehlin; D. Molitano  
Also present:  Yeimi Colon, Finance Director; Jackie Bresnahan, Director of Administrative Services; Tom Younger, Interim 
Town Administrator; Catherine Tinsley, Recording Secretary; Officials present: Selectman Cheeseman  
 
• Public Input – There was none. 
• Iron Rail Update  - Mr. Younger updated the Committee regarding the status of the Iron Rail rental revenue. 
The back-rent for FY20 and FY21 is currently $73,400. The three tenants that still owe back rent include: 

o Wags – is paying half their monthly rent and currently has a back-rent balance of $43,700. Wags is waiting on a grant 
and anticipates making a one-time payment to the town. 

o Iron Rail Gymnastics – is making partial monthly rental payments and has a back-rent balance of $25,000 (this includes 
a recent payment of $22,000). 

o Provost Training - has been making monthly rental payments and has a FY20 back-rent balance of $4,600. 
o All other tenants are up to date. 

The town is working with Town Counsel on all options available to the Town to collect the back-rent.  One consideration being 
investigated is to use the tenants’ security deposit towards back-rent to increase the town’s cash flow; the tenants would then be 
obligated to pay the security deposit back to the town.   The Iron Rail Commission Is currently unaware of what accounts the 
security deposits are kept. The Finance Director is reviewing this further.  
Mr. Younger fielded questions from the Committee.  Discussion followed on the course of action going forward. 
Mr. Younger will continue to work on this issue and provide an update at the next meeting,  
 
• Library Capital Roof Update – Mr. Younger, the Library Director, and Facilities Director are working with Town Counsel 
on the library shingle roof warrantee to determine what the options are going forward. Because the warrantee is in the last year, 
the  replacement roof will be fully funded in the Fy22 budget and amended accordingly if credit is awarded.  It was briefly 
discussed that if the roof is not replaced this year, it would need to be repaired due to shingles coming off the roof at an 
increased rate.  Ms. Bresnahan reviewed that Wenham, as the lead community for the Library, sets the budget after good faith 
discussions with Hamilton.  The funding of the roof has raised new and additional questions as to the review and vetting 
process for major capital projects / investments. The towns will clarify this process and update the joint agreement as necessary. 
 
• Review of FY22 Budget Adjustments to date: Revenue & Expenditures – Yeimi Colon 
Ø Town of Wenham Fy22 Overview: voted/actuals for FY19 – FY21 & Fy22 projected (2.9.21) 
Ms. Colon referenced the spread sheet Master Budget Summary -Town of Wenham FY22 Overview and highlighted changes in 
the Revenue /Expenditure spreadsheet.  
o The state aid was originally set at 20% cut, but has since been amended to 15% based on the reports coming out of the 

Governors’ office.   
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o “There was a significant increase in FY 22 permitting fees revenues ; fees for FY 22 are currently projected at a reduced 
rate.” 

o The FY22 budget for the town clerk has been amended to reflect a salary less merit pay. With a new clerk expected mid-
year, it was  deemed inappropriate to include a merit raise for a new employee.  

o The school district implemented changes/cuts in their budget which resulted in a reduction to Wenham’s assessment in the 
amount of (estimated) $107,000 

o Decrease in MIAA expenses (insurance) 
o Waiting on figures from Essex County Retirement  
o Personnel budget line for retirement related expenses a to be adjusted due to unanticipated changes in retirement. 

 
• Legal Budget FY21 Update- Jackie Bresnahan 
Ø Legal Expenses Fy 2021 spread sheet 2.22.21 
Ms. Bresnahan reported that the Legal Budget for this fiscal year was on track. Expenses billable to other entities are being 
identified e.g. Town of Hamilton, and the Affordable Housing Trust, providing reimbursement to the Town of Wenham of 
approximately $13,000. to offset invoices paid to date of $51,010.17. 

FY21 Legal Expenses budget:  $75,000.00 
Current invoices paid:    $51,010.17 
The (current) balance:    $23,989.83  

 
• Review/Prioritize Budget Requests & Use of Free Cash – Jackie Bresnahan 
Ø Summary FY22 Budget Requests Above Level or Returning to Pre-pandemic Service Levels and New Capital Requests  
The Summary included: Request Detail; Department;  Fy22 Cost impact; Other considerations; Overall priority; Notes or 
background on ranking; Additional information requests.  
Ms. Bresnahan read through the requests in preparation of prioritizing the list. A discussion followed on those items the 
Committee had general questions about.  The DPW Director will be asked to confirm his priority on DPW capital. 
There were questions about the timing of the Master Plan and if this was the year to include funding in the budget.  
Ms. Bresnahan briefly responded that a Master Plan is a multi-year process and the Planning Board has an information session 
about the Master Plan on February 25.   She added that the School District and Town of Hamilton were both initiating long 
term planning, i.e. Master Plans.  The Committee stressed the importance if a Master Plan is approved, that it includes the Iron 
Rail property.  The committee asked for detailed information on the classification study to better understand the study and how 
it would be applied in Wenham. 
The Committee will submit their priority list of capital requests to the Finance Director to be reviewed at the next meeting. 
 
• Request from Fire Dept. – Reserve Account  
Mr. Molitano lead this discussion based on a conversation he had with the Fire Department officers to create a reserve fund  
account to accept funds from the ambulance revenue to use on fire department capital without encumbrance. 
Ms. Colon noted that this type of accounting is not allowed in municipal government.  The fire department would be required 
to present to Town Meeting for such funds be appropriated into a reserve type account.” 
Ms. Colon said she confirmed with the Audit Company that this is not the proper use of a reserve fund and is not in the town’s 
best interest.  
Mr. Molitano conveyed this was for the ease of the Fire Department to purchase the equipment they needed, with revenue 
generated from insurance funds collected through the ambulance service. 
Ms. Bresnahan further explained that M.G.L. governs these accounts and restricts the funds for use only towards the program 
that generated that revenue. 
 
• Calendar;  March Finance Committee meetings: March 3, 10, 17; The town will begin a spending freeze on March 2.  
 
• Minutes – February 10, 2021 @ 6:30pm; February 10, 2021 Jt. Meeting 7pm 

o The Committee voted unanimously by roll call to approve the February 10, 2021 6:30pm meeting minutes.  
o The February 10, 2021 Jt. Meeting 7pm minutes were held for review.  

 
• Adjournment: The Committee voted unanimously by roll call to adjourn at 8:38pm 
 
 
 
Respectfully Submitted By  
Catherine Tinsley  
3.1.21 


